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GSFB Mission Statement & Core Values
The mission of Good Shepherd Food Bank is to eliminate hunger in Maine by improving
access To nutritious food for people in need, building strong community partnerships,
and mobilizing the public in the fight to end hunger.

Partnership
A gility
Inclusion

We endeavor to provide the best possible experience to
everyone we engage with, basing interactions on a
foundation of equity, integrity, and humility.

We promote an organizational culture that
encourages new ideas, improvements, flexibility, and
innovation, and turns challenges into opportunities.

We respect the breadth of life experiences across the
communities we partner with, holding people
struggling with hunger at the center of our decisions
and actions.

The Bold Goal

By 2025, all food insecure Mainers will have access to the nutritious food they
need, when and where they need it.
In doing so, we will help stabilize the lives of the people we serve, reduce the
economic costs of hunger in our state, and make Maine a stronger, more
resilient place to work and live.

Meeting the Entire Need in Maine by 2025

33.3 M
•Using the 5-year rollingaverage food-insecurity
rate in Maine, we estimate
there are 33.3 million missing
meals per year in the state.*
•GSFB distributed 19.3 million
meals in FY2015 and, after
the first three years of the
plan period, distributed 24.8
million meals in FY2019.

U nmet Need
8.5M Meals

24.8 M

FY 15 & FY 19

Good Shepherd Food Bank, as of

19.2M

•GSFB will increase its meal
output to 33.3 million meals
per year by 2025.

*Current unmet need projections based on “Map the Meal Gap 2015 - 2018” studies and GSFB FY2019 numbers.
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Long-term plan implementation framework
The Food Bank’s ten-year master planning framework balances in-depth strategic
planning cycles with longer-term capital planning for the infrastructure and
capacity building investments necessary to succeed.

FY16

Initial
Planning &
Market
Exploration

FY17 | FY18 | FY19

FY20 | FY21 | FY22

Implementation
Cycle #1:
Laying the Foundation

Implementation
Cycle #2:
Building Scale

FY23 | FY24 | FY25

Implementation
Cycle #3:
Meeting the Need

Cycle 1 Planning Horizon
Cycle 2 Planning Horizon
Cycle 3 Planning Horizon
Ten-Year Capital Planning Horizon

Planning framework best practice courtesy of:

Ending Hunger Framework
The Food Bank will incorporate a mobility from poverty framework in its plan,
recognizing that food alone will not end hunger.

Economic, social, and community factors play critical roles in Ending Hunger
Economic Success

From
tnemevoM
laudividnI

To

Personal Agency and
Autonomy

Having a place in Community

Low income, income volatility, and
expense shocks contribute to food
insecurity. Proven solutions include
increased earned income, access to
assets and credit, receipt of public
benefits, and financial capability.

The ability seek support and access
resources enable us all to feel empowered
and more in control of our lives. As such,
skills and opportunities can be critical to
achieving and sustaining food security.

Social capital and social support
contribute to economic and personal
resilience. Public perception and social
inclusion are important factors in
combating stigma and isolation that can
exacerbate food insecurity.

Financially
Volatile

Constrained

Excluded

Financially &
Food Secure

Empowered

connected

Framework adapted from the Bill & Melinda Gates Foundation and urban Institute's US Partnership on Mobility from POverty,
http://www.mobilitypartnership.org/blog/poverty-not-just-lack-money

Major Goals
Recognizing the interconnected factors contributing to hunger, GSFB will pursue
three goals across our service area, partnering with communities to develop tailored
solutions.

Nourish

Connect
Empower

Good Shepherd Food Bank believes in the right to
nutritious food for all Mainers -- food that nourishes
people and supports good health. We dedicate
ourselves to work with farmers, donors, and food
producers to source the healthy food required to
end hunger in Maine.
The Food Bank commits to being a resource bridge
between community organizations and members,
developing strategies to reduce food insecurity in
collaboration with those we serve to build resilience
and confidence.
All Mainers deserve to experience self-sufficiency and
participate in the process of bettering their own lives.
The Food Bank is dedicated to developing long-term
solutions to end food insecurity and provide a path
out of poverty.

Strategic Themes

Guiding Principles to Achieving our Ten-Year Goal
Patron-Centered Approach

Data-Driven Decision Making

We believe the people we serve are the experts in their own lives and
deserve the opportunity to participate in developing solutions to end
hunger. We will develop communication and feedback channels so that
patrons have a voice in informing our strategy. We will develop food
access and advocacy models that elevate and include their voices.

We believe in the power of data. In order to end hunger, we need to better
understand the issue and be able to measure our progress. We will invest
in technology and processes to inform our work with real-time data.

Community-Driven Strategies
We believe communities have the knowledge and desire to work together
to end hunger. We will strengthen our network and engage with a broader
coalition of community partners to facilitate opportunities for communities
to inform and drive the strategies that will improve food security for their
region.

Food as Health
We believe food is more than calories and all people should have access
to food that maintains good health. We will invest in programs and
practices that improve access to and consumption of healthy food.

Root Cause Solutions
We believe food security is a catalyst to change lives. We will build and
support sustainable hunger-relief solutions that address the root causes of
food insecurity.

Strategic Initiatives OVerview
To achieve our goal, we will organize our work along the following strategic initiatives:

Nourish

Connect

Empower

Implement Efficient and Effective Supply Chain Processes

strengthen the network

Promote food as Health

Build a movement

Shorten the line

raise the Resources | strengthen the Culture | Research & Evaluate

Implement Efficient and Effective
Supply Chain Processes

Mission statement: To manage product and information flow to provide the greatest customer
satisfaction at the lowest possible cost, as we work to close the meal gap by 2025.
Major Objectives and Goals:
Identify and source low-cost, nutritious food from new channels, preferably local
Successfully integrate an expanded Hampden facility into our work
Implement new software-enabled processes to improve the efficiency of Supply Chain by 15-25%
Fully implement a regional distribution hub in Dover-Foxcroft as a potential model for improving
service to rural areas
Develop new methods for measuring customer satisfaction, in collaboration with Community
Partnerships division and research staff, to improve the management of Supply Chain performance
Complete a business plan for vegetable processing, determine viability, and take appropriate action
Improve Supply Chain organizational capabilities that address change management, teamwork, agility,
and risk taking

Strengthen the Network

Mission statement: To provide all partners with the capacity building supports needed to leverage
community assets, address barriers, and
empower community members as leaders, so that together we can create holistic solutions to close
Maine’s meal gap.
Major Objectives and Goals:
Ensure that the Community Partnerships team is well positioned to support all partners in increasing
food security, expanding community engagement, and improving collaboration within regions by
increasing frequency of contact and enhancing staff development
Build unity around the Bold Goal to close Maine’s meal gap by 2025 by gathering partners regularly to
exchange best and promising practices and join forces around common challenges
Use Link2Feed, Patron and Agency Survey results, and other data strategically to measure impact and
inform partner capacity building efforts, facilitate peer-to-peer mentoring, and expand our network
Develop a training program that builds understanding of poverty, the diverse ways it is experienced, its
root causes, and best practices for putting those with lived experience at the center of solution
building
Facilitate regional Community-Driven Strategies to End Hunger (CDS) work groups
that will build tailored plans for closing the meal gap locally

Promote Food as Health

Mission statement: To connect food-insecure community members with resources to attain better health,
engage the health care industry in understanding and promoting food equity to affect health outcomes,
and participate in collaborative efforts as an essential contributor to the public health system in Maine.
Major Objectives and Goals:
Increase the agency network’s knowledge of nutrition and health and ensure its ability to respond
appropriately to client’s needs and patient referrals by health care providers
Create and maintain resources and support for our partners and communities we serve so they are able
to promote food as health in their work
Work collaboratively with public health stakeholders to support research and data collection that
informs food-as-health interventions
Invest in gaining knowledge of and creating relationships with health care systems to promote policies
that address social determinants of health and contribute to health equity for low-income Mainers
Improve GSFB’s staff’s understanding of the role food plays in their health and in the health of the
people we serve

Build a Movement

Mission statement: To educate and raise awareness with the public, and our partners and volunteers,
and empower people with lived experience of hunger, to move people up the ladder of engagement to
become informed advocates for our cause.
Major Objectives and Goals:
Grow the volunteer program to efficiently contribute to our work, create a meaningful experience
for volunteers, and cultivate mission ambassadorship to support the Bold Goal
Grow capacity in the area of strategic communications & marketing and build out strategy and
tactics based on best practices
Continue holding patron Listening Sessions to inform advocacy and community-based work
Launch the Building Advocates Leadership Program (BALP) and refine it for future cohorts
Develop plan for engaging partner agencies in advocacy, including how we train, communicate with,
and activate partners on behalf of our policy goals
Develop opportunities for federal and state policymakers to interact with and learn from people
with lived experience of hunger

Shorten the Line

Mission statement: To identify and engage in strategies that help food-insecure households increase
their resources and achieve long-term food security.
Major Objectives and Goals:
Determine if the Food Bank can implement an effective job training program partner and if so, to
establish a job training program in partnership with either the Community College network and/or
Goodwill
Actively engage in ending hunger conversations within Feeding America network and in Maine to identify
which ending hunger strategies have the most potential for impact
Determine role that the Food Bank should play in outreach and advocacy for public support programs
Explore the role GSFB could play in boosting financial security for food-insecure Mainers
Implement a grocery-store-based nutrition
incentive program to increase SNAP participants’ access to healthy food

Raise the Resources

Mission statement: To engage donors as partners by matching our strategic priorities to their
philanthropic goals, thus inspiring donors to make major investments in our work that build a diversified,
sustainable stream
of philanthropic revenue.
Major Objectives and Goals:
Build a donor-centric culture across our organization, prioritizing transparent and timely
communication, stewardship, and respect for our donors’ partnership and investment
Plan for and launch a six-year Comprehensive Campaign to fund strategic plan investments
Grow the major gift program, which will result in a higher number of solicitations and commitments of
major gifts and pledges
Create and grow a mid-level giving program to grow revenue from donors giving between $500 and
$5,000
Launch and grow a program aimed at soliciting and documenting planned gifts
Convert our transactional grants program to a corporate and foundation relations program that
engages business and grantors as partners and deepens our relationships

Strengthen the Culture

Mission statement: To nurture a high-engagement culture throughout Good Shepherd Food Bank’s
statewide workforce that supports talent development, fosters employee wellbeing, and positions
the organization to meet its short- and long-term goals.
Major Objectives and Goals:
Develop and implement a plan to instill the core values of partnership, Agility, and Inclusion into the
culture
Build and promote our brand, internally and externally, as a Best Place to Work
Develop workforce planning tools to identify skill shortages, close workforce gaps, and project
and manage labor costs to build an agile workforce, best positioning the organization to achieve
business goals
Develop intranet to enhance internal communication
Incorporate strategies to embed Diversity, Equity, and Inclusion throughout our work

Research and Evaluate

Mission statement: To implement comprehensive, high-quality research and program evaluation at Good
Shepherd Food Bank that will produce meaningful data that can be utilized by stakeholders to drive
positive change within GSFB and across the network to improve the lives of the people we serve.
Major Objectives and Goals:
Fully implement Service Insights Initiative so that all food pantry partners are using standard intake
process and entering patron service data into Link2Feed software system
Standardize annual/bi-annual Patron Survey tool and implement survey to gather data on patronlevel outcomes
Standardize annual/bi-annual Agency Survey tool and implement survey to gather data on agencylevel service and outcomes
Assist with patron listening sessions and transcribe, code, and analyze qualitative data to incorporate
it along with quantitative data into overall research findings
Standardize program evaluation tools and procedures for Community Driven Strategies and GSFB
programs Produce internal and public-facing reports that summarize research and evaluation findings
and provide direction for GSFB strategy and messaging

Financial Forecast

